
Growing Workplace Culture



Over the past decade forestry has made 
significant progress in reducing accidents 
resulting in serious injury. More recently 
progress has slowed
NZFOA Safety Strategy

there has been little forestry productivity 
growth over the past ten years and the forestry 
sector is struggling to find new approachesto 
achieve sustainable long term profitability.
MAF Director-General Murray Sherwin

Put yourselves into groups Aim for a mix 
of PF Olsen Staff and Contractors



Observation

It is rare to find an organisation with high levels 
of health and safety and low productivity. NZFOA

productive       +        safe        +       compliant

profitable      +     crisis free    +    without harm

What do we want?



approachesto improving the workplace

Despite these approaches to safety improvement, workplaces 
still have accidents, injuries and other crisis. Why?
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how we do things around here!
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there are persistent issues, conflicts and compromises we all 
make that are often detrimental to safety and productivity. The 
key compromise (in general terms) is that we only follow the 
rules that work for us . To make a successful transition to a 
new order of safety and health and a sustainable industry 
exhibiting safe and competent behaviours , this compromise 
needs to be addressed. NZFOA Safety Strategy, p. 7

key compromise!Take 5 and identify some of the persistent issues 
conflicts and compromises



Experienced workers breaking rules!

Small skid sites, poorly located (steep) roads saving 
dollars up front creating safety issues, costing $$$!

Holding high stocks in-forest $$$!

Managers flouting rules crews are required to keep!

practices



in terms of practices

The practices of an organisation influences whether the 
engineering, systems and behavioural approaches adopted by 
organisations actually translate into safety performance.

Some practices are helpful some are not!

Leaders are responsible for practices they;   
(1) determine what is important and 
(2) what practices will be followed!

who s responsible



Identifying the     
12 dimensions

Identifying helpful
unhelpful practices


